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CbIKTbIBKap, MOKpOBCKMiA ByabBap , 4OM 8
MoAcHWUTeNbHaA 3aN1CKa K YNPOLWEHHOM ByXranTepckoit (GUHAHCOBO) OTUETHOCTU
3a 2025 ron
1. Obwue cBesenuna 0b opraHusaLmm

O6WecTBO C OrpaHNUYEeHHO OTBETCTBEHHOCTbLIO «KapHaBan» (ganee — OpraHusauua)
3apeructpuposaHo B 2005 roay. OCHOBHOI BUA AeATENLHOCTU — posquHaﬂ' TOpProsna
HENpPoAOoBOILCTBEHHbIMU TOBapamu (Koa OKB3/, 47.65). CpeAHAA YUNCNEHHOCTb PabOTHUKOB 3a
OTYETHbI Nepuoj cocTaBuna 3 Yel0BEKa.

2. OCHOBHbIe CI)MHaHCOBble NnoKa3saresin

Mo utoram 2025 rofa Bbipyuka OpraHu3aLum CHU3UAACH HA 7% NO CPABHEHUIO C aHANIOTUYHbBIM
nepuoAoM npowworo roga. CHukeHue 06yCOBNEHO U3MEHEHUEM PbIHOYHON KOHBIOHKTYPbI U
CHUXKEHMEM NOKYNATeNbCKON aKTUBHOCTU B CETMEHTE HenpoA0BObCTBEHHbIX TOBapPOB.

PocT pacxoaos OpraHu3aumm CBA3aH € yBeIMYEHNEM MUHUMANBHOTO pasmepa onnatel Tpyaa (MPOT),
4YTO NMPUBEJIO K YBEAUYEHUIO 3aTPpaT Ha onnaTy Tpyaa nepcoHana.

3. CrpaTerua passutua Ha 2026 rog,

B Lieniax nosbieHusn 3PpHeKTUBHOCTY AeATENbHOCTU U CTabunmusaumu GUHaHCOBbIX pe3ynbTaTos Ha 2026
rog, yTBepXKAEeHa CAeayIoLan cTpaTerma:

- PaspaboTka 1 BHeApeHWe nporpamm JI0AAbHOCTU 418 KNIUEHTOB C Lie/Ibo YBENNYEHMA NOBTOPHbIX
MOKYMOK ¥ yiep)XXaHuA nokynartesnein.

- ®OKYCUPOBAHME HA AaCCOPTUMEHTE, NO/Ib3YIOLLEMCA YCTONYMBBIM CNPOCOM, C OHOBPEMEHHbBIM
nepecMoTPOM aCCOPTUMEHTHOM MaTPHLbl M OTKA30M OT HU3KOMApPKUHANbHbIX TOBApOB.

- MoBblleHWe KauecTsa 06CAYIKMBAHUS KNWEHTOB, B TOM Yuc/e 3a cuéT obyyeHna nepcoHana v
BHEPEHNA CTaHJAPTOB CepBuca.

- MpoBegeHue neperoBOpPOB C NOCTaBLUKAMMU C Lie1bI0 NOTyYeHUsA 6onee BbIFOAHbIX yCl'IOBVIVI NOCTaBOK,
onTuMusauua ﬂOI'MCTMLleCKVIX NPOUECCOB U CHUXXEHNE U3OEPHKEK.

4, 3akntoueHue

OpraHusauma NPUHMMAET MEPbI N0 aAanTaL K K U3MEHAIOLMMCA YCI0BUAM PbIHKa, ONTUMU3aLUU
PacxXoA0B U NOBbILLEHWUIO KOHKYPEHTOCMOCOBHOCTU. OXKUAAETCA, YTO peanusaLma yKasaHHbIX
MEPONPUATUIA NO3BONUT CTaBUAM3NPOBaTh GUHAHCOBLIE MOKasaTenu u obecneynTb yCToinuMBoe
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