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1. XapaxTep AeATEIbHOCTU ¥ U3MEHEHHS B CTPYKType On3Heca

OcHOBHBIM  BHUJOM  JedrenbHOcTH  OpraHuzaluy — SBISETCS  PO3HMYHAS  TOPTOBISA
JIEKapCTBEHHBIMU CPEACTBAMU U alITEYHBIMHU TOBApaMH.

B 2025 romy mpowusonuia crpaTermueckas onTUMHU3amnus OuszHeca: OpraHu3aius Iepernuia ot
MOJIEJM YIPaBIEHUS HECKOJIbKUMHU TOPrOBBIMU TOYKAMHU M OCYLIECTBIIEHHUS ONTOBBIX ONEPALIUI
K paboTe uepe3 OFHY CTAllMOHAPHYIO PO3HUYHYIO anTeKy. /[aHHoe perieHue ObUIO MPUHSTO B
[ENISX TIOBBIIICHHUS ONEPAlMOHHON Y(PPEKTHBHOCTH M KOHIICHTPALMM PECypcoB Ha Hamboiee
peHTa0eIbHOM CErMEHTE.

2. AHanu3 IMHAMUKH BBIPYYKHU U PACXO0B

N3menenne 00beMoB BeIpydkd B 2025 rogy HOCHUT ITJIAHOBBIA XapaKTep U HAMPSMYIO CBSI3aHO C
COKpAIIIEHUEM KOJIMYECTBA TOPTOBBIX OOBEKTOB.

[TponopLrOHAILHO CHUKEHUIO BBIPYUYKH IPOU3OIUIO COKpalleHHE ce0ECTOMMOCTH MPOAAX U
OTIEpPAIIMOHHBIX PACcXOJ0B, 4YTO OOYCIIOBJIEHO ONTHMHU3ALMEN 3aTpaT Ha apeHnay, JIOTUCTHUKY,
OIIaTy TpyJda U COJEpaHHe TOPrOBbIX IUIONIAJIEN 1O 3aKphIThIM HampasiieHusM. HecMoTps Ha
CHI)KGHHME  MAacIITabOB  AESITENBbHOCTH,  MPEANPUATHE  COXPAHWIO  MOJOXKUTEIbHYIO
PEHTAa0ENTBbHOCTh M CTAOMIIBHYIO YUCTYIO TIPHUOBLIB.

3. CocTosiHME aKTUBOB U 00513aTENbCTB

Ha xoHen oTueTHOro mepuona CTpykTypa Oamanca OpraHu3alMyd XapaKTEpU3yeTcs BBICOKOMN
(uHAHCOBOHN YCTONYNBOCTBIO:

*  3amacel: CPopMHUPOBaH ONTHUMAJBHBII OCTaTOK TOBapOB, COOTBETCTBYIOIIMN TEKyIIEMY
TOBapOOOOPOTY OHON PO3HUYHOMN TOUKH.

* QO0s3arenbcTBa: B Teyenue rona Opranuzanueil Obla npoBeaeHa paboTa Mo COKPALICHUIO
KPEIUTOPCKOW 3aJI0JDKEHHOCTH Tepe]] TOCTABIIUKAMH M TMOIPSIYMKaMu. JlonrocpodHsie
3aeMHbIE 00513aTeNILCTBA OBLIM MOJIHOCTBIO MOTAIlICHBI.

* Kanwuran: HabmomaeTcst pocT cOOCTBEHHOTO KaluTaja 3a cueT HepaclpeaeaeHHOW NpuObLIH
OPOIUIBIX JIET U OTYETHOro mepuoja. UucTele aKTHBBI OOIIECTBA CYIIECTBEHHO IMPEBBIIIAIOT
pa3Mep yCTaBHOTO KamuTaa.

4. CoOpITH ITOCIIE OTYETHOM JAThl U MEPCTIEKTUBBI

PykoBojcTBO orieHMBaeT (MHAHCOBOE COCTOsSIHME Kak crabmibHoe. B 2026 roay miaHupyercs
MIPOJIOJDKEHHE JICSITEIBHOCTH B TEKyIIeM (opmaTe po3HHYHOU anTeku. [Ipumensiemas cuctema
Hanoroo6noxxenus: (YCH) u o0beM BBIpy4YKH MO3BOJIAIOT OpraHu3aiil COXpaHSATh MPaBO Ha
OCBOOOXXJICHHE OT HWCIOJNHEHUS oO0s3anHocTel murarenbimuka HJIC B cooTBeTCTBHH ¢
3aKOHO/IATENIbCTBOM, aKTyalabHbIM Ha 2026 ro/.
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